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December 19, 2017   5:30 pm
AGENDA

Item
1) CALL WATER BOARD MEETING TO ORDER

· Welcome and Roll Call – Chairman Mark Reidhead welcomed those in attendance and called roll. Those in attendance are Chairman Mark Reidhead, Board Members Bob Abercrombie, Earl Hawkins, Larry Henley, Jesse Danley, Secretaries Anissa McDonald, and Kaelyn Meyers.
· Prayer – Mark Reidhead
· Pledge of Allegiance – was said by all present
2) CRS ENGINEERS – Water Tank Bid
There were 4 bidders that brought in bids for the construction of the new Water Tank. The lowest bid is Del Cox. Daren Anderson stated that after calling references and reviewing all bids, he thinks there should be no reason not to award the Bid to them. The bid came in substantially lower than the other bids. 

Daren Anderson stated that he hopes that within the next 60 days we get a contract together with the tribe. If we think the contract won’t be signed within a 60 day timeframe we could reject the bid and have another bid opening at another date. 
3) PUBLIC HEARING – 2018 Budget
Motion was made by Board Member Jesse Danley to close out of our regular Water Board meeting at 6:15 p.m. and open our Public Hearing. 2nd by Board Member Larry Henley. All in favor. 
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Budget was gone over with no new changes to add from the review in November. After some discussion, there was a decision to approve this budget for 2018.
Motion was made by Board Member Earl Hawkins to close out of our Public Hearing and go back into our regular scheduled meeting. 2nd by Board Member Bob Abercrombie. All in favor.
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Motion was made by Board Member Jesse Danley to accept the 2018 Budget as presented. 2nd by Board Member Earl Hawkins. All in favor. 
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4) UTE TRIBE CONTRACT – Brett Prevedel
Anissa updated the board on the Ute Tribe Water Contract. Lane with Ute Tribe who we have been dealing with is no longer at the tribe. Brett Prevedel will have to try and start all over with Eli. He is hoping that negotiations will go smoother now.
5) BACKHOE DISCUSSION – Mark Reidhead
We have had a few discussions on the Backhoe in the last couple of meetings. Century 21 doesn’t have the state bid for the backhoe any longer so we need to decide whether to purchase a backhoe or lease the backhoe somewhere else. We could trade a backhoe in each year and then we would always have a new backhoe. Sunbelt Rental charges $325.00 a day, or $975.00 a week or $2925.00 a month.

Our current lease which is paid for, is good until September 2018. Century 21 has a 3 yr buyback plan, Weiler has a lease plan at 500 hours per year. We can purchase outright with a guarantee buyback.

Ben Mower has indicated that if we decide to buy this backhoe, the cost of lease will be deducted from the purchase price. 

Board Member Earl Hawkins suggests that we get new bids around next August.
6) PIPELINE CROSSING FOR KINDER MORGAN – Mark Reidhead

Chairman Mark Reidhead reported that Kinder Morgan is going to go under our water lines. They will have to sleeve the pipe to prevent problems. Mark Kettle has a pipeline going through his property and would like Kinder Morgan to move the line at this time.
7) PERMANENT COMMUNITY IMPACTS LIST REVIEW -   
Permanent Community Impact List was reviewed with minor changes to the priority order. Secretary Kaelyn Meyers will make the changes and send it back to UBAOG. 
8) PUBLIC INPUT-

· Token of Appreciation -- K & K Sanitation gave everyone a Christmas gift sack and thanked everyone for their service to Ballard.
· Update -- Bob gave an update on Earl Murphy and stated that he went into the doctor after having a heart attack. He had to have a stint put into his heart but is home and doing well.

9) REVIEW & CORRECT MINUTES – 
· November 21, 2017
Motion was made by Board Member Earl Hawkins to approve the minutes of November 21, 2017 as written. 2nd by Board Member Larry Henley. All in favor.
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· Combined City/Water Board – November 21, 2017

Motion was made by Board Member Bob Abercrombie to approve the combined city/water board minutes for November 21, 2017 as written. 2nd by Board Member Jesse Danley. All in favor. 
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10) FOLLOW-UP ON PAST MINUTES
No follow-up at this time.
11) FINANCES:  Checks, Statements, Reports and Budget
Finances were gone over and approved.
12) ADJOURN COUNCIL MEETING
Motion was made by Board Member Larry Henley to adjourn Water Board Meeting at 6:50 p.m. 2nd by Board Member Earl Hawkins. All in favor. 
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