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2381 E. 1000 S.

Ballard, Utah 84066
Phone: (435) 722-3393

Fax: (435) 722-5726
e-mail: ballcity@ubtanet.com
Water District Meeting
April 21, 2020 5:30 pm
VIRTUAL MEETING MINUTES
Item
1) CALL WATER BOARD MEETING TO ORDER

· Welcome and Roll Call – Chairman Mark Reidhead welcomed all participating in the meeting and called roll. Those in attendance include Chairman Mark Reidhead, Board Members Bob Abercrombie, Larry Henley, Jesse Danley, Andrew Ercanbrack, Secretaries Anissa McDonald, and Kaelyn Meyers.
· Prayer – Deferred
· Pledge of Allegiance- Deferred
2) ELECTRONICS MEETING RESOLUTION – 

Motion was made by Board Member Bob Abercrombie to approve the Electronic Meeting Resolution, 202004-002. 2nd by Board Member Jesse Danley. All in favor.



Yea



Nay




Board Members




Mark Reidhead




Bob Abercrombie




Larry Henley




Jesse Danley




Andrew Ercanbrack

3) SEWER LINE – James Ely
Webb’s Select Service gave a bid of almost $17,000 dollars to dig up two 4-inch sewer services and install a manhole to connect the lines going to James Ely’s homes. This includes cutting into the roadway. Because the bid is so high, we will need to get a couple of more bids for this project. It was decided that we advertise this in the paper.
Chairman Mark Reidhead asked if we need to have this project engineered. Craig Nebeker stated that this project will not need to be engineered. Board Member Bob Abercrombie explained the situation regarding the Ely’s current connections into the sewer. Board Member Larry Henley asked Craig Nebeker if we would need a new manhole. Craig stated that a manhole itself can be approximate 5,000 in and of itself. Chairman Mark Reidhead asked if we were to cap off James’s line and then run and tie into the sewer main if that would work. Board Member Bob Abercrombie stated that you must dig under the roadway regardless. Larry suggested we have Craig have a look at the project and give his suggestions before proceeding. Andrew suggested we do the same.

4) WATERLINE PROJECT UPDATE – Craig Nebeker
Water Line Project – Craig Nebeker stated that the waterline project should be completed this week. Everything looks good and is wrapping up nicely.
Johnson Water Project – Craig Nebeker stated that he put together a couple of cost estimates between Roosevelt and Johnson Water. The Johnson water project would run close to 790,800.00 whereas to hook onto Lagoon Street in Roosevelt the cost is approximately $552,000.00. In speaking with Roosevelt, the infrastructure would be mostly there and would be more cost efficient. Roosevelt is putting together an agreement where we can get water if need be in the future. 
Chairman Mark Reidhead asked if this will be a 2-way meter so that if Roosevelt had a problem that they would be able to get water from us. Craig Nebeker stated that we can add a meter like that if that is what we want. Craig Nebeker suggested we need to read our agreement with the tribe to see if we can sell the water to Roosevelt if needed.

Craig Nebeker stated that $600,000 is a lot of money if we are not going to utilize this line. The state is requiring that we have a second source and it might be good to just tie the systems together for now and then at a later date look at finding a solution to tie in those houses that might need extra help to get the water to them.

Chairman Mark Reidhead stated that he struggles with the state having us do something like this because we do not benefit from Central Utah SSD.
It was asked what would satisfy the state. Craig Nebeker stated that maybe $100 to $160,000 for the pipe in the ground to tie in would suffice.
5) WATER MASTERPLAN –

Chairman Mark Reidhead stated that we have discussed redoing the Water Master Plan and we need a current plan in place if we are to go after any funding from CIB. The State suggests that we update our master plan every 5 years. We are currently doing the sewer and the storm drain master plan with GIS with Jones & DeMille. Chairman Mark Reidhead stated that he likes the GIS plan and is wondering if CRS can work with the same system. Craig Nebeker stated that CRS can provide the GIS set up for the master plan. Chairman Mark Reidhead stated that with this system, we can better see where and how the district’s money is being spent.
Craig Nebeker stated that we do have a master plan and the only real changes from our plan would be the water line and the new tank. One of the things we can do is to utilize this as our plan to help on future improvements. One thing that the GIS does is help with the maintenance records along with a history of when you last provided maintenance. Craig Nebeker has already spoken with Jones and DeMille and the GIS is the same program for both engineering companies.
Chairman Mark Reidhead asked board members how they feel on whether to proceed with this project. Board Member Jesse Danley likes the idea of getting this done. 

Mark stated that he would like to see all the water, sewer and storm drainage incorporated into one GIS, so we do not have to go to so many different systems. Craig Nebeker stated that this will be done so that we just can glance through different layers. Chairman Mark Reidhead asked Craig Nebeker to work with Ben Mower for a firm price of what it will cost.

6) EQUIPMENT LEASE – 

Chairman Mark Reidhead stated that Board Member Bob Abercrombie has been in contact with someone in Salem who is a vehicle leasing company. It is time to think about getting a new truck for the maintenance crew. Board Member Bob Abercrombie stated that they are looking at a F150. If we lease the truck, the price for a year would be $5500.00. We would be allowed 30,000 miles for the year. The lease would include all maintenance required on the truck except for oil changes. Uintah county has picked up 7 vehicles in the past week and stated that this is a real good deal. The City and District can get a new truck every year for the price of what a truck would cost us to purchase. It was stated that we would keep his old truck for pulling the heavier equipment etc. The F150 would be Ben Mowers everyday work truck and would be more fuel efficient.
Motion was made by Board Member Jesse Danley to approve the Pickup Equipment Lease. 2nd by Board Member Larry Henley
Roll Call Vote      
Yea



Nay





Board Members





Larry Henley 





Andrew Ercanbrack




Bob Abercrombie




Jesse Danley




Mark Reidhead
7) REVIEW & CORRECT MINUTES – 
· February 18, 2020
Motion was made Board Member Bob Abercrombie to approve minutes as written. 2nd by Board Member Larry Henley. All in favor.



Yea



Nay




Board Members




Mark Reidhead




Bob Abercrombie




Larry Henley




Jesse Danley




Andrew Ercanbrack

8) FOLLOW-UP ON PAST MINUTES

· Dry Gulch Shares – It was decided at the last meeting that 5 shares of Dry Gulch Water Shares will go to Parks & Rec, 5 shares will go to Shawn Wilkins and the rest will go to Norman Angus for this year.

· Tom Collins Water Certificates – Tom Collins from what we found he has at best 1 water and 1 sewer that he can sell. Most all the rest are attached to a house. If we did buy this back, we could only buy back without the impact fee and then lower priced than the going rate. It was decided that Board Member Bob Abercrombie would put together a letter to give to Tom Collins that states we are not buying back any connections at this time.
9) FINANCES:  Checks, Statements, Reports and Budget
Finances will be looked at by Board Member Larry Henley in the morning to approve.
10) ADJOURN WATER BOARD MEETING
Motion was made by Board Member Larry Henley to adjourn Water Board Meeting at 6:45 p.m. 2nd by Board Member Jesse Danley. All in favor.




Yea



Nay




Board Members




Mark Reidhead




Bob Abercrombie




Larry Henley




Jesse Danley




Andrew Ercanbrack
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